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Crunch Fitness
The process that involves the organization and management of the relevant resources in a manner that its activities are controlled and structured to deliver the expected work and to complete a project within a stipulated time, scope, and also cost constraints is referred to as project management. The main focus of this paper is on sports and fitness events facilities, particularly what should happen in Crunch Fitness. Project management is necessary for the management of sports and fitness events in ways that include; having all activities tracked and monitored, all priorities are set, Scheduling issues are readily identified, it makes it easier to identify problems beforehand and it also ensures that project outcomes, as well as achievements, are measured. Several events can be hosted at Crunch Fitness as explained below.
January resolution party; a lot of people join the fitness club in January since they have made resolutions to pursue fitness from the beginning of the year. Organizing a fun event at such a time keeps members highly motivated. Also having a Members appreciation week; works best during that time of the year when things slow or there seems to be a lull in membership sales. Choosing one week in a year to appreciate accomplishments, loyalty and contributions would boost their spirits.
Having Anniversary parties; at this time having the current members bring their friends to have free work out, also making it fun by bringing a live DJ, offering prizes, raffles as well as giveaways. These projects go through five phases to be achieved. Initiation, where the organizers define the event, set objectives, and determine its feasibility. Planning happens next where it looks at actions to be taken, when, who takes the actions and the resources required. Implementation, where the work plan is made and all tasks are allocated to the relevant people. Monitoring phase; where monitoring and control systems are put in place to make sure that the performance standards are met. Scheduling and timing, in this case, is important because it defines a planned start, a finishing date, the duration the activities will take as well as the relevant resources to be used in the whole process.
